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Four Paradoxes for Managing  
High Growth (Ad)ventures 

P1:   Breakthrough IP ouen comes from 
outside the target industry and/or 
from the slowest moving 
organiza>ons; 

P2:   Entrepreneurship requires 
individual courage and is a team 
sport; 

P3:   Financing covers near‐term 
milestones and you need to build 
for the long‐term; 

P4:   Plans rarely survive. Planning is 
cri>cal to success. 

buttered cat paradox 



Other stuff we can do with swans… 




