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DESIGN CONTROL (10/11/2018, 
8:30a-5:00p) In this “hands on” course 
participants will design a product utilizing 
regulations for design control and application 
of risk management. Participants will perform 
risk management, plan design activities, 
determine design inputs and outputs, 
verification, validation, how to handle design 
changes, and the contents and maintenance 
of a Design History File.

IMPROMPTU PRESENTING (10/12/2018, 
8:00a-12:00p)  
You have less than 8 hours to pull together a 
last minute presentation to upper level 
management.  Making your argument clear, 
concise, and coherent is critical.  This class 
will address presentation goals, audience, 
prioritization and selection of talking points 
and Q&A prep.

INTERNAL INTERVIEWING ESSENTIALS: How 
to Be Your Best Advocate 
(10/12/2018, 1:00p-5:00p)
Recruiters expect you to articulate your 
competencies and value proposition in a 
concise manner. This class will provide the 
necessary communication tools to help you 
advocate for yourself and stand out from the 
competition.

CUSTOMER COMPLAINTS AND RECALLS 
(10/25/2018, 8:30a-5:00p)
Through interactive exercises of practical 
application and real life experiences, 
participants will learn why communication is 
key and how to apply governing regulations 
during the customer complaint and recall 
processes.

DATA PRESENTATION DESIGN 
(10/26/2018; 1:00p-5:00p) 
This workshop is designed to improve your 
ability to create powerful data-focused 
presentations.  This course will teach you 
how to apply data visualization design and 
provides hands-on training with tools that 
will help you create engaging and persuasive 
data presentations.

BUSINESS COMMUNICATION 
FUNDAMENTALS (11/8/2018, 8:00a-12:00p)  
While your technical skills may get your foot 
in the door, it's your soft skills that are crucial 
for success and longevity.  In this interactive 
business communication course, you will 
sharpen your verbal, non-verbal and written 
tools to help you communicate more 
effectively and promote a respectful working 
environment.

ENHANCING COMMUNICATION: Leveraging 
Personality Assessment and Emotional 
Intelligence (11/8/2018, 1:00p-5:00p)             
To better understand your relationships with 
other people, you must first understand 
yourself.  This workshop combines individual, 
small group and large group exercises, 
providing participants skills in communication 
behavioral habits and adaptation in diverse 
environments.

IMPROVING CROSS CULTURAL 
COMMUNICATION (11/9/2018, 
8:30a-5:00p) 
Despite good intentions, teamwork and 
leadership are often hindered by different 
assumptions, expectations and inter-
personal styles that may undermine  
productivity and trust between co-
workers. This course teaches strategies to 
help clarify conflicts and solve problems  
effectively. 

HIGH PERFORMANCE TEAMWORK 
(12/3/2018, 8:30a-5:00p) The ability to 
work effectively in teams is a basic 
expectation within high performance 
organization. In this course participants 
learn to: Determine if a team is needed; 
Define the difference between a group 
and team; Improve communication 
through effective listening skills and 
feedback; Apply five methods for getting 
teams "unstuck" and more.

ROOT CAUSE ANALYSIS AND CORRECTIVE 
ACTION (12/4/2018, 
8:30a-5:00p) 
Quality management systems find the root 
causes of problems in order to develop 
solutions that are accepted, efficient, and 
effective. Participants will also learn the 
methods to address corrective actions.

CURRENT GOOD MANUFACTURING 
PRACTICES (cGMP) (1/10/2019, 
8:30a-5:00p)
This course uses interactive exercises to 
understand and apply cGMP regulations 
for pharmaceutical, biopharmaceutical 
and medical device industries.

DATA INTEGRITY (1/11/2019, 
8:00a-12:00p) 
Data integrity and good documentation 
are essential in providing evidence of a 
safe and effective product. Learn what the 
key elements of good documentation 
practices and data integrity are, how to 
apply them, and how to pro-actively 
ensure your system is compliant.

MANAGING DEVIATIONS (1/11/2019; 
1:00p-5:00p) 
Departures from approved instruction or 
established manufacturing standards used 
in  are considered a deviation and must be 
investigated and evaluated for impact to 
product quality. Participants in this course 
will use real    world examples to learn the 
process of identifying, documenting, and 
evaluating deviations.

RISK-BASED APPROACH TO 
MANUFACTURING: ICH Q8, Q9, ISO14971 
(One-Day)
This course will explain the relationship 
between ICH Q8, Q9, and Q10, and 
describe regulatory expectations for risk-
based management and programs.

COURSE DESCRIPTIONS

Since 2007 the Oregon Bioscience 
Association (Oregon Bio) has been 
offering a professional workforce 
training program (BioPro) designed to 
meet the needs of Oregon’s growing 
bioscience industry. Since BioPro’s 
inception, over 2,400 bioscience 
workers benefited from this program. 
Based on the guidance we receive from 
our Industry Steering Committee we 
have developed a robust catalog of 
industry specific classes taught by 
industry experts.

BioPro/CWTA is built around the 
strength of our industry members and 
their direct input. In order to respond 
quickly to industry needs, the BioPro 
program is managed by the BioPro 
Industry Steering Committee. The 
committee develops new curriculum 
requests, evaluates actual course 
materials, and conducts mock classes 
to assess potential instructor and their 
teaching style. 

Classes range from Half-Day sessions 
addressing specialized topics to a 
Sixteen-Day Lean Six Sigma Black 
Belt certification course.

www.oregonbio.org/biopro

BioPro Training Program History

The BioPro Quality Assurance and 
Communication Essentials Certificate 
is a comprehensive 80-hour training 
series. With a formal steering 
committee of human resources 
representatives and industry experts, 
Oregon Bio selects courses and 
instructors that will have the most 
value to industry and their workforce 
development needs. From business 
topics including effective 
communications to technical topics 
including quality, design and control, 
this series is built to train current and 
future industry professionals.

http://www.oregonbio.org



